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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Alvechurch Middle School

	Number of pupils in school 
	454

	Proportion (%) of pupil premium eligible pupils
	11.67%

	Academic year/years that our current pupil premium strategy plan covers 
	2025-26

	Date this statement was published
	November 2025

	Date on which it will be reviewed
	February 2026

	Statement authorised by
	Mr David Snell

	Pupil premium lead
	Mr Sam Harrison

	Governor / Trustee lead
	Mrs Lysandre Notley



Funding overview
	Detail
	Demographic
	Funding (£)

	Pupil premium funding allocation this academic year
	
	

	
	KS2 FSM/E6
	33330

	
	KS3 FSM/E6
	19350

	
	SSP
	1750

	
	PLAC
	28930

	
	PP+
	7890

	
	
	

	
	TOTAL EXCL PP+
	83,360

	
	TOTAL INC PP+
	91,250

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)

	0.00
	0.00




‘Staff at the school work hard to ensure that good family links are fostered with all families, believing that close liaison with parents and outside agencies is central to being able to overcome many of the barriers to learning and support more vulnerable learners to develop both academically and socially.’ Inclusion Quality Mark Report- Nov 2024
Our Statements of intent for Pupil Premium Students (2025/26)  
 
Our Vision:
To make sure all learners are safe, happy and resilient, so they can achieve their best and enjoy their time at school.
Key Principles Underpinning Alvechurch Middle School’s Pupil Premium Strategy
No student will be hungry within our care.
We are committed to ensuring that every child’s basic needs are met so that they are ready to learn and thrive.
No student will be disadvantaged due to circumstantial financial barriers.
Financial hardship will not prevent any student from accessing the full breadth of opportunities that our school offers.
High expectations for all.
Students will have high aspirations for themselves, and staff will maintain equally high expectations for every learner, regardless of background.
Equity through reasonable and sustainable adjustments.
We will make thoughtful, balanced adaptations to support individual success while ensuring these measures are realistic and sustainable for the school community.
Access to academic and social interventions.
Every student will have access to tailored academic and social support designed to remove barriers and promote achievement and wellbeing
Our Priorities:
Closing Learning Gaps
Staff and students will work together to identify and tackle gaps in learning, helping everyone make good progress and reach outcomes in line with or above local and national expectations.
Inclusion for All
Every student will be included in all areas of school life, including lessons, extra-curricular activities and school trips, so that everyone feels part of our community.
Family Engagement
We want families to be involved in their child’s learning and to work with the school to support their progress, attainment and wellbeing.
Raising Aspirations 
Our PP students will learn about the different pathways open to them in the future. We want them to believe that, with hard work and determination, they can achieve whatever they set their minds to.
Online Safety
All learners will understand the risks of being online and know how to use technology safely, responsibly and with confidence in an ever-changing digital world.
The main strategies for success:  

Staffing

The majority of the funding we receive is used on staffing. 
Our Senior Wellbeing Team is a highly trained and experienced group of professionals dedicated to supporting every student. They continuously review and refine their practice to ensure the highest standards of care and support. This includes a Mental Health Specialist, a Thrive Practioner and Family Support Worker. 
We also employ a dedicated member of staff whose sole responsibility is to monitor and support the progress of Pupil Premium (PP) students. This role focuses on ensuring students are “High School Ready” through regular communication with families and collaborative working. This position is funded through Pupil Premium (PP) funding.
We support students' creativity and passion for extracurricular activities through ensuring they have access to instrumental lessons and clubs inside and outside of school.
Practice
High-quality teaching is maintained through a rigorous monitoring cycle and regular staff training aimed at improving classroom practice.
Our staff possess a deep understanding of the challenges faced by our students and are skilled in adapting their practice to meet individual needs.
Our Impact
Last academic year, our students at KS2 attained above the national average for all students in maths. Our students attained higher than their peers who are from the same demographic nationally.

Maths: 89%
Writing: 67%
Reading: 67%
RWM: 55.6%
Our attendance last year was 94.4%, the national figure for FSM was 89% and the national average for all children was 94.6%.
89% of PP students attended at least one club last year. 
No PP students were excluded last year.

‘The school aims to provide a safe and caring environment where each child feels valued and where all staff value inclusive practice and have high expectations for each pupil.’ Inclusion Quality Mark Report- Nov 2024



[bookmark: _Toc357771640][bookmark: _Toc346793418]Challenges
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	Detail of challenge  

	1 
	Low academic level on entry and lack of SEN support and identification on transition    
Evidenced by the number of diagnostic assessments requested for year 5 PP students with no SEND identified. 
 

	2 
	Inconsistent attendance at school and parental engagement   
Lack of communication from parents evidenced via staff feedback, failure to return forms etc and attendance to meetings and parents’ evenings. 
Overall attendance is good, but improvements need to be made with persistent absentees.  

	3 
	Gaps in development due to the social impact of COVID 19
The impact of COVID on the social development of children is evident in young people worldwide. 

Frontiers | Mental health and quality of life in children and adolescents during the COVID-19 pandemic: a systematic review of longitudinal studies
 

	4 
	Poor home learning environment and structure in household has an impact on engagement with school and causes issues through homework completion 
Most PP students do not do enough homework consistently- this is evidenced on e-praise which will show that the PP cohort are receiving D1s which is a mark for missed homework.  

	5 
	Low levels of attendance to any outside clubs and/or after school enrichment programs. 
The majority of PP students do not attend any outside clubs or after school activities, evidenced through pupil voice and internal registers.  

	6
	Financial barriers can mean students are not ‘ready to learn’
Rising costs can have a negative effect on living standards, mental health and access to trips etc. 

	7
	A range of social and emotional challenges for some learners which can hamper attainment and wellbeing
The Good Childhood Report

	8
	Social Stigma
Research indicates that children from less advantaged socio‐economic backgrounds are at a statistically elevated risk of peer victimisation. Communities with greater socio‐economic inequality show increased rates of victimisation. Accordingly, our school recognises that even within a predominantly advantaged community, those learners from economically less advantaged backgrounds may experience additional vulnerability.
Children in receipt of Free School Meals









Intended outcomes 
	Intended outcome 
	Success criteria 
	Mid 
Year 
Review
	End of Year 
Review 

	Maintain the positive results from last year. 
Give students the support and tools they need to reach their potential. 
	% of pupils at end of KS2 above national average for FSM/Disadvantaged 
	
	 

	Attendance of all pupils identified as disadvantaged to be in line with whole school, or at least above 95%
	Attendance of disadvantaged group to be over 95% and to be in line with whole school. 
	
	 

	Raise aspirations of Disadvantaged pupils (particularly KS3) by giving access to experience of cultural capital outside of the normal curriculum. 
	100% of pupils having cultural and community experiences 
	
	 

	Continuation and development of academic and pastoral interventions that have impact. 
	Interventions will be reviewed and adapted based on the outcome. New interventions trialled to expand the range of provisions available to meet a growing range of social and academic needs. 
	
 

	 

	All staff to feel confident and capable in supporting the needs of disadvantaged learners inside and outside of the classroom.  
	Maintain attainment and attitude levels with a reduction of demerits. 
Students will report via student voice that they feel understood, supported and encouraged. 
	
	

	Expand the offer of workshops available for parents around certain topics.


	The expansion of the Grow Together Program focuses on the facilitation and development of a wider range of bespoke workshops, offered at varied times to increase accessibility for all stakeholders. This initiative is delivered in collaboration with the Wellbeing and Safeguarding teams to ensure that all content remains relevant, accurate, and reflective of current best practice. The program aims to inform families on key topics and equip them with practical tools and strategies to better support the young people in their care.

	
	

	Maintain and improve the provisions offered for families during the school holidays. 
	The holiday provisions will be adapted from the review of last years offer. There will not be an expansion of the offer, instead the focus will be in improving the existing program. 
Collaboration with outside agencies will continue to provide support for families during holiday periods. This will include signposting to services, accessing of food hampers and other support networks. 
	
	

	Students will be able to access instrumental lessons and extra-curricular activities, thus boosting confidence and harnessing creative excellence- which is highly valued at Alvechurch Middle School.
	Disadvantaged learners accessing clubs and instrumental lessons will be above 75%

	
	

	Students will be able to self-manage their own wellbeing through strategies that have been taught to them. Students will feel confident to seek support if needed. The support available to students will be high quality, high impacting and informed by recent research and practice. 
	Student voice (Bounce together) will give an indication that this demographic has a sense of belonging to the community, they will feel safe, cared for and supported through the curriculum content and pastoral interventions on offer. 

	
	


Approaches
Alvechurch Middle School utilises every recommendation suggested in the ‘Menu of Approaches’ as detailed on page 6 of 
‘Using pupil premium: guidance for school leaders’ (DFE March 2025)
We have evidenced this using the EEF toolkit at other sources where applicable. 


Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £50,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	
Extra teaching staff to allow for more English and Maths groups, allowing for smaller class sizes.  

	
Reducing class size | EEF (educationendowmentfoundation.org.uk) 

	1



	Training and development of support staff to improve skillset of staff and therefore the learning experience for pupils. 

Continuation of curriculum development, responding to the current and future needs of our students. 

Development of our Professional Growth program, using CPD and coaching to develop staff skills to enhance outcomes in the classroom


	Teaching Assistant Interventions | EEF (educationendowmentfoundation.org.uk)







Evidence review: The effects of high-quality professional development on teachers and students - Education Policy Institute
	1,3,7

	The retention of a mental health expert who support students, staff and families with mental and emotional wellbeing. 
	Mental health interventions in schools 1 (nih.gov)
	1,2,3,4,7

	Redeployment of a Specialist TA who will have a focus on the PP cohort and act as Family Support Worker. This will provide more support tackling, behaviour, SEMH challenges and overall support for students and families. 
	Increasing capacity will increase frequency of interventions
Increase support inside and outside of the classroom and increase support for families. 

Supporting Families – Whole Family Working: Informing Future System Reform Annual report of the Supporting Families programme 2024 to 2025 - GOV.UK


	1,2,3,4,5,6,7,8

	The retention of software that allows for more efficient processes and data analysis. This reduces administrative workload on staff, allowing for more direct with students and adds more precision in identifying gaps and the monitoring and reviewing of provisions.


	
	













Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £ 5,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Teacher led, small group and 1:1 booster sessions.
	Small group tuition | EEF (educationendowmentfoundation.org.uk)
	1

	A personalised package of support for LAC/PLAC students, incorporating SEMH and academic interventions.
	This incorporates all aspects of academic and SEMH interventions, taking on board discussions and decisions made during PEP meetings and consultation with families. 
	1,3,4,5,7,8

	Additional reading interventions and whole school focus on reading. 



Before School intervention working on a variety of areas- Reading, Handwriting, spelling etc. 


	https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/




Teaching Assistant Interventions | EEF (educationendowmentfoundation.org.uk)








	1





1


















Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 15,000

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Increase year 6 students’ access to revision materials for SATS assessments through the purchase of revision guides and information shared with parents around how to use them effectively. 
	Low-income families will struggle to have expendable income and are therefore less likely to purchase the revision guides. 
	 1,6

	A wide-reaching wellbeing program with focused interventions to support confidence and emotional health. Small group and 1:1 work. 
Nurture group
Mentoring
Thrive




	Social and emotional learning | EEF (educationendowmentfoundation.org.uk)


Mentoring | EEF (educationendowmentfoundation.org.uk)

Thrive : Approach : Info : Credentials (thriveapproach.com)
	3,7

	Attendance incentives for core group of pupils.
Review and development of our response to persistent and chronic absence. 
	Improving school attendance: support for schools and local authorities - GOV.UK (www.gov.uk)
	2

	The development and implementation of a wide reaching and multi format extra-curricular program that is free for PP students to access and helps with social recovery and gives insights into new experiences. 
	An_Unequal_Playing_Field_report.pdf (publishing.service.gov.uk)
	3,5,7,8

	Breakfast club for those in need.

Breakfast cookery school for Key students. This helps attendance, wellbeing and gives students the chance to learn new skills. 
	Student voice and teacher feedback reflected that a small proportion of students do not have breakfast.

Breakfast clubs ease financial pressure on families. 

Breakfast club improves attendance for some children who may have a more pressurised and/or stressful morning routine. 

Magic Breakfast - trial | EEF
	
1,2,3,4,5,6,7,8





	Support for disadvantaged learners in order to access Music Instrumental lessons
	Does learning to play an instrument have an impact on change in attainment from age 11 to 16? | British Journal of Music Education | Cambridge Core
	1,2,3,4,5,6,7,8

	The development of our extended school time through holiday provisions

	Summer schools | EEF
	1,3,5,7

	The continuation of systems implemented to ease financial pressure and tackle social stigma. Such as free uniform stores, trip discounts and school holiday events/programs. 
	School uniform | EEF


	6,8



Total budgeted cost: £ 70,000



SSP Funding
Service Premium is minimal in our setting, with most Service Premium families having left service. However, we recognise the purpose of the funding set out in the national guidance. We ring fence this funding for these families to be used to support wellbeing and enrichment activities. 


Pupil premium strategy outcomes 24-25

	Intended outcome 
	Success criteria 
	Mid 
Year 
Review
	End of Year 
Review 

	Improve percentage of pupils attaining combined reading, writing and maths to be in line with national. 
Gaps in learning to be addressed via in school intervention and after school tuition. 
	% of pupils at end of KS2 above national average for FSM/Disadvantaged 
	Percentage of pupils reaching ARE RWM is currently 30%
At end of KS2 it is 44%. National is 47% for KS2. 

	 RWM maths score combined is 8.6% higher than the national average for disadvantaged learners. 

	Attendance of all pupils identified as disadvantaged to be in line with whole school 
	Attendance to be improved for key students (focus group of making at least 10% gain in attendance for the group. 
Overall PP students' attendance to be within 1% of whole school attendance.  
	PP attendance is 95.5, which is very positive compared to national data. At the time of writing this review. 
Whole school gap is +1.4

Focus groups attendance is 85.4 this is due to the addition of two students who have joined us on PT timetables, most of the other students in this group have made +5% or more gains in attendance
	 PP attendance was 94.4% for the academic year. This is strong in relation to the national picture, but not as high as we hoped for. Attendance continues to be an ongoing challenge. 

Gap between disadvantaged and whole school is +2.7%



Focus group attendance ended at 88% which was not as high as we hoped. Although most students made an average increase of 5% from the previous year, a couple of students attendance decreased which pulled the average down for the group. 


	Raise aspirations of Disadvantaged pupils (particularly KS3) by giving access to experience of cultural capital outside of the normal curriculum. 
	100% of pupils having cultural and community experiences 
	PP students have had the opportunity to access the following-

Careers Fair
Carol Concert
Activities week
Ski Trip
Sports Fixtures
Pantomime
Career focussed collective worship sessions

100% of current cohort have accessed at least one of these. 


	 This was achieved. 

	Continuation and development of before school ‘Breakfast Club’ and other interventions. 
	A group of key students will access this, and we will see impact with improvements in either attendance, attitude or both. 
	Average attendance increases of 7.6%, but the individual increases are impressive. Minimal increase in attitude scores
Student voice reflects a positive impact with 75% of students 

 

	 Overall, this was a success. Students improved their output, attitude, mood, social skills and cookery skills and for some this helped with attendance. 


	Support PP mentor in the development of their role through providing opportunities for professional development. 
	PP mentor to attend further training and development courses throughout the year.

	PP Mentor has attended one course so far this year in relation to that role specifically.
We aim for at least one more before the end of the year.  
	The PP mentor attending relevant training related to her role and the support given to our pupils


	Expand the offer of workshops available for parents around certain topics.


	Facilitation of and development of ‘Grow Together’ which is a program for supporting families. 
	Average
attendance to the program has increased by 50%. Still a long way off what we would like but the impact is hight for those who attend.
Extra events have been planned to allow further access for working families.  
	We expanded this to include a ‘Wellbeing Fair’

The program was a positive experience for those involved but ideally it still needs to reach a larger audience. 

	Develop a program of holiday provision supporting families.
	A point of support for school holidays in some form, whether that is a holiday club, drop-in service, virtual sessions, or staff available for email/telephone support.
	This has been planned and began in the Christmas holidays
	This was achieved with a Christmas and Easter events during the holidays and a weeklong Summer School. 


9
