
 

 

 

 

 

 

 

 

Mental Health and Wellbeing policy 
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Policy Statement  

At Alvechurch Middle School we are committed to promoting positive mental health for 
every member of our staff, student body and their families. We use whole school 
targeted approaches to ensure a safe and supportive environment for all affected – both 
directly and indirectly - by mental health issues.  

We are aware that everyone experiences life challenges that can make us vulnerable 
and at times, anyone may need additional emotional support. We take the view that 
positive mental health is everybody’s business, and we all have a role to play in 
supporting each other.  

This policy describes the school’s approach to promoting positive mental health and 
wellbeing. The policy is intended as guidance for all staff including support and admin 
staff, and governors. It should be read in conjunction with other relevant school 
policies.   

 

Policy Aims 

• Promote positive mental health and wellbeing in our school community.  
• Increase understanding and awareness of common mental health and wellbeing 

issues. 
• Alert staff to early warning signs of mental ill health. 



• Provide the right support to students with mental health issues and know where 
to signpost them, and their parents/carers, for specific support.  

• Raise awareness of resilience-building techniques for pupils.  
• Raise awareness amongst staff that they may have mental health issues, and 

that they are supported in relation to looking after their wellbeing; instilling a 
culture of staff and student welfare, where everyone is aware of signs and 
symptoms with effective signposting underpinned by behaviour and welfare 
around school.  

 

Concerns about Mental Health and Wellbeing 

Whilst all staff have a responsibility to promote the mental health of students. The 
wellbeing team consists of: 

Mrs V Rancins Deputy Headteacher 
Designated 
Safeguarding Lead 
Wellbeing Strategic 
Lead 

vrancins@alvechurch.worcs.sch.uk 

Miss D Shipley Assistant Headteacher 
Inclusion Lead 
Deputy Designated 
Safeguarding Lead 

dshipley@alvechurch.worcs.sch.uk 

Mrs A Tamplin Wellbeing Lead 
Thrive Trained 
Practitioner 
Bereavement Support  

atamplin@alvechurch.worcs.sch.uk 

Mrs S Plumb Mental Health Lead splumb@alvechurch.worcs.sch.uk 
Mr S Harrison Family Support Worker 

Pupil Premium Lead 
sharrison@alvechurch.worcs.sch.uk 

Mr N Sanders  Nurture Support nsanders@alvechurch.worcs.sch.uk 
Mr V Sharma TIPS Practitioner  vsharma@alvechurch.worcs.sch.uk 
Miss L Box Nurture Support lbox@alvechurch.worcs.sch.uk 
Mrs L Wilde Safeguarding Director  

 

Warning Signs 

Anyone in school can raise concerns for any pupil/staff member. They may become 
aware of changes in behaviour which may indicate that someone is experiencing mental 
health or emotional wellbeing issues. The warning signs should always be taken 
seriously and should be recorded, at the earliest opportunity.   

Warning signs/changes in behaviour may include, but are not exclusive to: 



• Physical signs of harm that are repeated or appear non-accidental. 
• Changes in eating and/or sleeping habits. 
• Increased isolation from friends or family, becoming socially withdrawn. 
• Changes in activity and/or mood. 
• Lowering of academic achievement. 
• Talking about or joking about self-hard or suicide.  
• Expressing feelings of failure, uselessness or loss of hope.  
• Changes in clothing. For example, wearing long sleeves in warm weather. 
• Secretive behaviour. 
• Lateness to or absence from school. 
• Repeated physical pain or nausea with no evident cause. 

 

Any concerns around the mental health or wellbeing of a student in school should be 
reported via CPOMs at the earliest opportunity, in line with the school’s safeguarding 
policy. A referral to ‘wellbeing’ should also be made detailing concerns and any 
strategies already in place.  

If the student presents as a medical emergency, then the normal procedures for 
medical emergencies should be followed, including alerting the first aid staff and 
contacting emergency services if necessary.   

If there is concern that the child is at risk of immediate harm then the safeguarding 
team (Mrs Rancins, Mr Hipkiss or Miss Shipley) should be alerted and the school’s 
safeguarding procedure followed. (This includes reporting the concern on CPOMs in 
addition to the verbal conversation with a member of the safeguarding team.)    

Teaching about Mental Health 

The skills, knowledge and understanding needed by our students to keep themselves 
and others physically and mentally healthy and safe are included within our PSHE and 
Personal Development curriculums, these are additionally embedded throughout our 
school learning community in line with the DfE RSE guidance.  

The specific content of lessons is determined by the specific needs of each cohort, 
current topics within the news, etc… There will always be an emphasis on enabling 
students to develop the skills, knowledge, understanding, language and confidence to 
seek help, as need, for themselves or others.  

It is important that all children know: 

• Mental health wellbeing is a normal part of daily life, in the same way as physical 
health.  



• There is a normal range of emotions (for example: happiness, sadness, anger, 
fear, excitement) and scale of emotions that all humans experience in relation to 
different experiences and situations. 

• How to recognise and talk about emotions, including having a varied vocabulary 
of words to use when talking about their own and others’ feelings.  

• How to judge whether or not what they are feeling, and how they are behaving, is 
appropriate and proportionate.  

• The benefits of physical exercise, time outdoors, community participation, 
voluntary and service-based activity on mental wellbeing and happiness. 

• Simple self-care techniques, including the importance of rest, time with family 
and friends, the benefits of having and taking part in hobbies and things of 
interest.  

• Isolation and loneliness can affect children and that it is very important for 
children to discuss their feelings with a trusted adult and seek support.  

• That bullying of any kind, has a negative and often lasting impact on mental 
wellbeing.  

• Where and how to seek support, including who in school they can speak to if 
they are worried about their own, or someone else’s, mental wellbeing or ability 
to control emotions. This is inclusive of behaviours presented online. School 
promote the, ‘I wish my teacher knew’ strategy and also have the school’s 
iamworried@alvechurch.worcs.sch.uk email address to support with this.  

•  It is common for people to experience mental ill health. For many people who 
do, the problems can be resolved if the right support is made available, 
especially if accessed early enough.  

Managing Disclosures 

At times, pupils may tell a staff member concerns that they have about their own 
emotions or wellbeing. All staff need to know how to respond appropriately to a 
disclosure.  

Staff should listen, rather than advise, and their first thoughts should be of the students 
emotional and physical safety, rather than exploring why. A referral should be made to 
the wellbeing team outlining concerns and strategies already in place.  

All disclosures should be recorded, at the earliest opportunity, on CPOMs. Once logged 
on CPOMS, an alert will be triggered to the safeguarding team who will support and 
advise on the next steps.  

 

 

 

mailto:iamworried@alvechurch.worcs.sch.uk


Referrals 

Referral form  

Any member of staff with concerns for a pupil or colleague should submit a referral to 
the wellbeing team. It is important that as much information as possible is included so 
as to ensure that the correct support is actioned.  

The wellbeing team will then review and action support accordingly.  

Confidentiality 

Staff must never promise a student that they will keep any information shared to 
themselves; they should always inform the student why it is important for them to pass 
on concerns to the safeguarding team. Staff have a duty of care to log concerns at the 
earliest opportunity on CPOMs.  

Informing Parents/Carers 

Parents will usually be informed by a member of the safeguarding or wellbeing team if a 
student makes a disclosure. It can be upsetting for parents to learn of their child’ issues 
and staff should give the parent/carer time to reflect. A brief record of the meeting 
should be kept on CPOMs, in line with the school’s policy. Staff should always highlight 
further sources of information where possible to offer support to the parent/carer.  

However, if a child gives reason to believe that there may be underlying child protection 
issues, parents may not be informed. A member of the safeguarding team would make a 
referral to Family Front Door for further guidance.  

Working with parents/career and the school community.  

We recognise families play a key role in influencing children and young people’s 
emotional health and wellbeing. As a school, we will work in partnership with parents 
and carers to promote emotional health and wellbeing by: 

• Ensuring that all parents/carers are aware of who to talk to if they have concerns 
about their child’s mental health and wellbeing. 

• Highlighting sources of information and support about common mental health 
issues through the school website, newsletter, drop in coffee mornings and 
support sessions. 

• Make sure that the school Mental Health and Wellbeing policy is accessible to 
parents/carers via the school website. 

• Keep parents informed about the topics that children are learning in school. (This 
information is available on the school website under the curriculum tab.) 

https://forms.office.com/pages/responsepage.aspx?id=yeallSVANEeDpSA7Vjgy1QR9KJMdym1HlsGhsuU-eONURU9TVUVPTVpTWDJXVDBHSUpPWFpCSkRTNi4u&route=shorturl


• Carry out parent workshops, information sessions and half-termly drop-in coffee 
mornings to raise awareness of mental health and wellbeing within the 
community. 

 

Training 

As a minimum, all members of staff at Alvechurch Middle School have received Mental 
Health training which will enable them to recognise and respond to mental health 
issues. The Mental Health lead will deliver yearly Mental Health First Aid training to new 
staff that have not yet undertaken this qualification.   

Training opportunities for staff who require more in-depth knowledge will be considered 
as part of our performance management process, with additional CPD being offered/ 
provided throughout the year where it becomes appropriate.  

Twilight training sessions for all staff will be used to promote learning or understanding 
about specific issues relating to mental health and Child Protection, throughout the 
year, as appropriate.  

When deemed appropriate, outside speakers will be invited into school to speak to 
students, staff and parents around specific related topics.  

Policy Review 

This policy will be reviewed every two years as a minimum.  

The next review date is March 2027 

In between updates, the policy will be updated when necessary to reflect local and 
national changes. This is the responsibility of the Senior Mental Health Team and will be 
ratified by the directors.  

 

 


