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ALVECHURCH C OF E MULTI-ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

The Trustees present their annual report together with the financial statements and auditors’ report of the
charitable company for the year ended 31 August 2022. The annual report serves the purpose of both a
Trustees' report, and a Directors’ report under company law.

The Trust operates an Academy for pupils aged 9 to 13 in Alvechurch, Worcestershire. It has a pupil capacity
of 440 and had a roll of 432 in the school census on 31 October 2021.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy was incorporated on 15 September 2016 and opened as an Academy on 1 April 2017 and is a
company limited by guarantee and an exempt charity. The charitable company's Memorandum and Articles of
Association are the primary governing documents of the Academy.

The Trustees of Alvechurch C of E Multi Academy Trust are also the directors of the charitable company for
the purposes of company law. The charitable company is known as Alvechurch C of E Middle School.

Details of the Trustees who served throughout the year, except as noted, are included in the Reference and
Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the Company in the event
of it being wound up while he/she is a member, or within one year after he/she ceases to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to

be a member.

Trustees' Indemnities

Trustees benefit from indemnity insurance purchased at the Academy’s expense to cover the liability of the
Trustees which by virtue of any rule of law would otherwise attach to them in respect of any negligence,
default or breach of trust or breach of duty of which they may be guilty in relation to the Academy, provided
that any such insurance shall not extend to any claim arising from any act or omission which the Trustees
knew to be a breach of trust or breach of duty or which was committed by the Trustees in reckless disregard
to whether it was a breach of trust or breach of duty or not and provided also that any such insurance shall not
extend to the costs of any unsuccessful defence to a criminal prosecution brought against the Trustees in their
capacity as Directors of the Academy. The limit of this indemnity is £10,000,000.

TRUSTEES

Method of Recruitment and Appointment or Election of Trustees
The Academy Trust shall have the following Trustees as set out in its Articles of Association and funding

agreement:

* upto7 Trustees who are appointed by members.
* upto 2 Trustees who are appointed by the Diocese of Worcester

Trustees are appointed for a four-year period. Subject to remaining eligible to be a particular type of Trustee,
any Trustee can be re appointed or re elected.

When appointing new Trustees, the Board will give consideration to the skills and experience mix of existing
Trustees in order to ensure that the Board has the necessary skills to contribute fully to the Academy's
development.
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ALVECHURCH C OF E MULTI-ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Policies and Procedures Adopted for the Induction and Training of Trustees

The training and induction provided for new Trustees will depend upon their existing experience but would
always include a tour of the Academy and a chance to meet staff and pupils. All Trustees are provided with
copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to
undertake their role as Trustees. As there are normally only two or three new Trustees a year, induction tends
to be done informally and is tailored specifically to the individual. Advantage is taken of specific courses
offered by the Local Authority and other bodies.

Organisational Structure
The Board of Trustees normally meets once each term.

The Board of Trustees establishes an overall framework for the governance of the Academy and determines
membership, terms of reference and procedures of Committees and other groups. It receives reports including
policies from its Committees for ratification. It monitors the activities of the Committees through the minutes of
their meetings. The Board may from time to time establish Working Groups to perform specific tasks over a
limited timescale.

There are 2 committees as follows;

¢ Finance, Audit and Personnel Committee this meets at least six times a year and is responsible for
monitoring, evaluating and reviewing policy and performance in relation to financial management,
compliance with reporting and regulatory requirements and reporting, receiving reports from the peer
reviewer and drafting the annual budget including setting staffing levels. It also incorporates the role of
an audit committee.

» Curriculum and Standards Committee  this meets at least once a term to monitor, evaluate and
review Academy policy, practice and performance in relation to curriculum planning, communications,
target setting and assessment, examinations and all pastoral issues.

The following decisions are reserved to the Board of Trustees: to consider any proposals for changes to the
status or constitution of the Academy and its committee structure, to appoint or remove the Chairman and/or
Vice Chairman, to appoint the Headteacher and Clerk to the Trustees, to approve the Annual Development
Plan and budget.

The Senior Leadership Team (SLT) consists of the Headteacher, Deputy Headteacher, Assistant Headteacher
and Inclusion Manager. The SLT controls the Academy at an executive level, implementing the policies laid
down by the Trustees and reporting back to them. The Headteacher, Academy School Business Manager and
Finance, Personnel and Curriculum and Achievement Committee are responsible for the authorisation of
spending within agreed budgets; a summary of this is in the Scheme of Delegation. Some spending control is
devolved to Budget Holders which must be authorised in line with the Scheme of Delegation. The
Headteacher is responsible for the appointment of staff, though appointment panels for teaching posts always
include a Governor.

The Headteacher is the Accounting Officer.

Arrangements for Setting Pay and Remuneration of Key Management Personnel

The Governing Body delegates all decisions relating to the pay for members of the Senior Leadership Team to
the Finance, Audit and Personnel sub committee. The Terms of Reference for those committees are detailed
in the Pay Policy which states that they must undertake an annual pay review for all staff and reach decisions
through the application of any relevant criteria measured by the Academy's performance appraisal process.
The Academy follows national pay scales and progression policy linked to performance management, in line
with the pay policy.

The Academy's teaching staff (including management) are members of the Teachers’ Pension (TP) scheme
and support staff are automatically opted in to the Local Government Pension Scheme (LGPS). Rates of
contribution from members and the Academy are calculated by TP and LGPS and reviewed on an annual
basis.
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ALVECHURCH C OF E MULTI-ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Connected Organisations, including Related Party Relationships

There are no related parties or sponsors which control Alvechurch C of E Middle School, however there is a
separate parent teacher association, Alvechurch C of E Middle School PTA (charity no: 506314), which may
from time to time contribute to the operations of the school.

OBJECTIVES AND ACTIVITIES

Objects and Aims

The principal object and activity of the Academy is to advance for the public benefit education in the United
Kingdom, in particular by establishing, maintaining, carrying on, managing and developing a school, offering a
broad range of curriculum for pupils of different abilities, with a strong emphasis on Christian Ethos.

The aims of the Academy during the period ended 31 August 2022 are summarised below:

to continue to raise the standard of educational attainment and achievement of all pupils;

to provide a broad and balanced curriculum;

to develop students as more effective learners:

to develop the Academy site so that it enables students to achieve their full potential;

to ensure that every child enjoys the same high quality education in terms of resourcing, tuition and
care;

* to improve the effectiveness of the Academy by keeping the curriculum and organisational structure
under continual review;

to provide value for money for the funds expended:

to develop greater coherence, clarity and effectiveness in school systems;

to comply with all appropriate statutory and curriculum requirements;

to develop the Academy's capacity to manage change; and

to conduct the Academy's business in accordance with the highest standards of integrity, probity and
openness.

Objectives, Strategies and Activities

This academic year, key priorities are contained in our School Development Plan which is available from the
School Office. The SDP has the theme of Achieving Excellence Everywhere and is based on the schools
continuing response to COVID recovery and supporting pupils in filling the gaps they have missed.
Improvement focuses identified for this year (2022/23) include:

Key Issue 1: Making up for Lost Time!

* Review and update expectations of Middle Leaders by, Reforming Curriculum working group,
reviewing expectations on training day, half termly meetings to review progress of monitoring
schedules and share best practice, support/work with other school Middle Leaders through BMSLP
and peer review

» Improve consistency and quality of feedback by; reviewing and relaunching policy, making clear
expectations for all departments and staff, dedicating regular monitoring to checking implementation,
undertaking pupil voice to evidence impact

* Ensure homework policy is adhered to and all homework is accessible to stakeholders by; review and

relaunch homework policy with Middle Leaders, provide all stakeholders with a copy, fortnightly check

of ePraise to check use, parent forum to provide feedback on impact of policy

Improve end of KS2 attainment and progress in writing

Improve progress of pupils in English at KS3

Improve progress of pupils in Maths at KS3

Offer Catch-Up Tuition and Intervention — run a programme of tuition for targeted pupils through

before and after school sessions as well as building sessions into normal school timetable

e o o o
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ALVECHURCH C OF E MULTI-ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Key Issue 2: Behaviour and Attitudes

Improve attendance to be significantly above national by, forming attendance group to meet
fortnightly, implement individual improvement plans for persistently absent pupils with clear
rewards/sanctions, identify Director to link with attendance group, provide half termly reports on
progress to targets and impact of initiatives

Ensure pupils are on time to lessons and ready to learn by; introduce register for lessons at KS3,
introduce new code for ePraise to identify persistent offenders, provide all key pupils with access to
bank of resources that are labelled clearly, form tutors to check readiness each morning , form tutors
to follow up regular lateness with class, parents to be informed if regular lateness

Plan and implement system of detentions by; identifying breakdown of directed time for staff, include a
15 min detention session per week for all staff in Key Stage team, train all staff on recording and
registering detentions on ePraise

Key Issue 3: Personal Development

L

Continue to offer a high quality and large range of sporting and non-sporting clubs outside of school
hours

Develop overview for each year group of annual and termly events to ensure breadth and balance by;
provide an overview of main trips at the start of year for all parents, provide overview of day trips
linked to curriculum for each term for each year group, ensure all year groups are fairly represented
across all subjects, where possible, provide low-cost options for all families, provide financial support
to all PP and ‘just surviving’ families

Make sure Church School ethos is at front of centre of what the school is about by; developing SIAMs
plan as a working document that is regularly reviewed, improve links to Diocese partners by attending
training and engaging in support (to and from), review RE curriculum to ensure it is fit for purpose and
up to date, reintroduce key elements of successful provision such as values committee, displays,
collective worship delivery

Key Issue 4: Leadership and Management

L4

Improve communication to all stakeholders by; reintroducing weekly briefing for staff, using Arbor
messaging screen each day, providing stakeholders with bespoke termly diaries, implementing new
messaging system to parents, introduce expectations for staff on regularity of positive praise for
pupils, conduct termly compliance checks for website

Share success with external parties to improve school image with community by; providing half termly
press release on key successes in school, provide to local press and update website with articles,
increase regularity of newsletters to inform parents of successes, provide fortnightly Headteacher
updates to stakeholders

Revisit school vision and values to bring up to date by; deliver TED session on vision and values for
Alvechurch, review and update key values, create intent tag line to sum up values, have a clear
understanding for all stakeholders of what Alvechurch stands for

Make more effective and synergised use of data by; centralising data for all staff through identified
suitable medium, train all key staff on analysis of data, use data effectively to identify under
performance in all subject areas with a focus on key core subject areas, provide all key staff with
termly data report for all identified groups in all year groups, provide effective data for review by
Directors each term

Ensure timely and useful information is provided by Directors by; implement new sharepoint area for
Directors with training at first meeting, introduce school only use of emails and train Directors on
forwarding emails, all documentation for all meetings to be provided a minimum of 7 days before
meetings

Ensure school can maintain operation in times of crisis by; identify key roles that are crucial to school
functioning effectively, identify key people to learn key parts of role as extra to job description, provide
training and shadowing opportunities to develop their understanding of basic functions of role
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ALVECHURCH C OF E MULTI-ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Public Benefit

The Trustees confirm that they have complied with the duty in Secticn 17(5) of the Charities Act 2011 to have
due regard to the Charity Commission's guidance on public benefit in exercising their powers/duties. They
have referred to this guidance when reviewing the Academy's aims and objectives and in planning its future
activities.

STRATEGIC REPORT

Achievements and Performance

The Academy is in its fifth year of operation and has exceeded the forecast number of students. The total
number of students in the year ended 31 August 2022 was 432. The Academy is over PAN in two year groups

and has a waiting list in operation for both of those year groups. The Academy is heavily oversubscribed for
entry into year 5. There were 183 applicants for the 110 places available in year 5.

Overview at Key Stage 2

Attainment (national in brackets)

EXS Higher (GDS) B
2018 2019 2022 | 2018 2019 | 2022

Reading 81(75) | 74(73) 77 36 (28) 33 39
Writing 87(78) | 87(78) 73 23(20) 29 1
Maths 77(75) | 89(79) 83 26(24) | 36 34
SPAG 78(77) | 78(78) 69 38 (34) 38 25
Science 94 92 26

RWM Combined | 70(64) | 68 (65) 66 14 (10) 18 1

Progress

VA B

2018 | 2019 | 2022
Reading 0.6 -1.6 -1.4
Writing 0.4 -0.9 -4.1
Maths -0.5 -0.6 0.7
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ALVECHURCH C OF E MULTI-ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

GL Attainment Data

Year 5
Intake Exit
English | Maths English Maths
2015-16 106 96.7 105.8 103.6
2016-17 106.2 98.6 108.9 106.6
2017-18 103.6 98.7 108.4 111
2018-19 105.9 96.5 106.5 107.8
2019-20 100 94
2020-21 103.5 98.7 107.4 106.7
2021-22 105.1 98.4 107.2
Year 7
Intake Exit
English | Maths English Maths
2016-17 104.5 101.1 109.1 110.5
2017-18 108.2 104.8 111 109.8
2018-19 105.7 105.8 110.4 111
2019-20 107.4 107.9
2020-21 104.8 102.7 108.1 112
2021-22 102.1 100.6 103.2 107.5
Year 8
Exit Entry Year 7 - Exit
English Maths English Maths
2015-16 109.2 113.9
2016-17 109.7 113.3
2017-18 108.4 115.4 3.9 14.3
2018-19 109.3 115.5 1.1 10.7
2020-21 110 118.6
2021-22 106.8 114.5 2 11.8

Outside of examination successes there were the following achievements to take note of:

* We once again successfully entered numerous pupils into Arts Award assessments. The quality of
provision has been recognised by the Assessors who are using the school as a case study for

excellence

« We continue to be a leading edge school for Mental Health provision and a project to train pupil well-

being ambassadors has won a regional award

To ensure that that standards are continually assessed, the Academy operates a programme of monitoring

which includes learning walks, observations, book trawls and pupil voice.
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ALVECHURCH C OF E MULTI-ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The Academy has established close links with other Middle Schools in the Bromsgrove area. The five schools
are embarking on mutual staff development, joint CPD, with the primary aim of driving up standards across
the town. This has been formalised into the Bromsgrove Middle School Learning Partnership with its
dedicated development plan.

Key Performance Indicators

As funding is based on pupil numbers this is also a key performance indicator. Pupil numbers for 2021/22
were 432, a slight decrease of 3 pupils on previous year. It is anticipated that the school will be at broadly
similar numbers in 2021/22.

The following KPI's monitored for the period to 31/08/22:

KPi Result
Pupil to teacher ratio 19.6
Teaching to non-teaching staff ratio 1:1.6
Student attendance % 94.4
Total GAG per pupil £5,611
Staffing Costs as % of GAG 82.6

Going Concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies (note 2.2).

FINANCIAL REVIEW

Financial Review

Most of the Academy's income is obtained from the DfE via the ESFA in the form of recurrent grants, the use
of which is restricted to particular purposes. The grants received from the DfE during the period ended 31
August 2021 and the associated expenditure are shown as Restricted Funds in the Statement of Financial

Activities (note 17).

During the period ended 31 August 2022, the Academy received total income of £2,826k and incurred total
expenditure of £2,914k.

The Academy has a NBV of tangible fixed assets at 31 August 2022 of £17k and has a provision relating to
the Local Government Pension Scheme of £578k. The movements in tangible fixed assets are shown in note
14 to the financial statements. The assets were used exclusively for providing education and the associated
support services to the pupils of the Academy.

The Academy has taken on the deficit in the Local Government Pension Scheme in respect of its non-
teaching staff transferred on conversion. The deficit is incorporated within the Statement of Financial Activity
with details in note 23 to the financial statements.

The Academy generated an in year revenue surplus of £31.2k, excluding pension reserve adjustments. This
further built on the surplus achieved in the previous financial year.

The budget forecast for 2022-23 forecasts a further surplus of over £11k to add to free reserves.
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ALVECHURCH C OF E MULTI-ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Key financial policies adopted or reviewed during the year include the Finance Policy which lays out the
framework for financial management, including financial responsibilities of the Board, Headteacher, managers,
budget holders and other staff, as well as delegated authority for spending. Other policies reviewed and
updated included Charges and Lettings, Asset Management and Insurance.

Alvechurch C of E Middle School’s current site was built and is maintained through a PFI arrangement with
Worcester County Council. Further details are contained in the accounting policies.

Reserves Policy

The Trustees review the reserve levels of the Academy annually. This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves.
The Trustees take into consideration the future plans of the Academy, the uncertainty over future income
streams and other key risks identified during the risk review.

The Trustees have determined that the appropriate level of free reserves should be approximately 1 month of
operating expenditure, currently c£242k. The Trust has been working towards this figure and has made
significant gains this year and is on track to achieve these reserves total over the next two financial years. The
reason for this is to provide sufficient working capital to cover delays between spending and receipt of grants
and to provide a cushion to deal with unexpected emergencies such as urgent maintenance. The level of free
reserves as at 31 August 2022 is £92k.

The defined benefit pension scheme reserve has a negative balance. The effect of the deficit position of the
pension scheme is that the Academy Trust is paying higher employers’ pension contributions over a period of
years. The higher employers’ pension contributions will be met from the Academy Trust's budgeted annual
income. Whilst the deficit will not be immediately eliminated, there should be no actual cash flow deficit on the
fund, nor any direct impact on the free reserves of the Academy Trust.

Investment Policy

Trustees are committed to ensuring that all funds under their control are managed in such a way as to
maximise return whilst minimising risk. Any cash not required for operating expenses is placed on deposit at
the most favourable rate available from providers covered by the Financial Services Compensation Scheme.
Day to day management of the surplus funds is delegated to the Headteacher and School Business Manager
within strict guidelines approved by the Board of Trustees.

Principal Risks and Uncertainties
The Board of Trustees has reviewed the major risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks.

The principal risks and uncertainties facing the Academy are as follows:

Financial - the Academy has considerable reliance on continued Government funding through the ESFA. In
the last year 90% of the Academy's incoming resources were ultimately Government funded and whilst this
level is expected to continue, there is no assurance that Government policy or practice will remain the same or
that public funding will continue at the same levels or on the same terms.

Financial - the Academy needs to continue its improvement in financial regularity and reporting that has
moved it to a surplus position this financial year.

Failures in governance and/or management - the risk in this area arises from potential failure to effectively
manage the Academy's finances, internal controls, compliance with regulations and legislation, statutory
returns, etc. The Trustees continue to review and ensure that appropriate measures are in place to mitigate
these risks. New appointments to the Board of Trustees has strengthened the Trust considerably in this area.

Reputational - the continuing success of the Academy is dependent on continuing to attract applicants in
sufficient numbers by maintaining the highest educational standards. To mitigate this risk Trustees ensure that
student success and achievement are closely monitored and reviewed.
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ALVECHURCH C OF E MULTI-ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Safeguarding and child protection - the Trustees continue to ensure that the highest standards are maintained
in the areas of selection and monitoring of staff, the operation of child protection policies and procedures,
health and safety and discipline.

Staffing - the success of the Academy is reliant upon the quality of its staff and so the Trustees monitor and
review policies and procedures to ensure continued development and training of staff as well as ensuring
there is clear succession planning.

Fraud and mismanagement of funds - the Academy has a Responsible Officer to carry out checks on financial
systems and records as required by the Academy Financial Handbook. All finance staff receive training to
keep them up to date with financial practice requirements and develop their skills in this area.

The Academy has continued to strengthen its risk management process throughout the year by improving the
process and ensuring staff awareness. A risk register is maintained and reviewed and updated on a regular

basis.

The Academy has agreed a Risk Management Strategy, a Risk Register and a Risk Management Plan.
These have been discussed by Trustees and include the financial risks to the Academy. The register and plan
are regularly reviewed in light of any new information and formally reviewed annually.

The Trustees have assessed the major risks to which the Academy is exposed, in particular those relating to
its finances, teaching, facilities and other operational areas. The Trustees have implemented a number of
systems to assess and minimise those risks, including internal controls described elsewhere. Where
significant financial risk still remains they have ensured they have adequate insurance cover.

The Trustees examine the financial health formally every term. They review performance against budgets and
overall expenditure by means of regular update reports at all Board and Finance Committee meetings. The
Trustees also regularly review cash flow forecasts and ensure sufficient funds are held to cover all known and

anticipated commitments.

The Board of Trustees recognises that the defined benefit pension scheme deficit (Local Government
Pension Scheme), which is set out in note 23 to the financial statements, represents a significant potential
liability. However as the Trustees consider that the Academy is able to meet its known annual contribution
commitments for the foreseeable future, this risk from this liability is minimised.

PLANS FOR FUTURE PERIODS
The Academy is aiming to continue to improve its financial health by adding further surplus funds by the end

of this financial year.

The Academy will continue to strive to provide outstanding education and improve the levels of performance
of its pupils at all levels. The Academy will continue to aim to attract high quality teachers and support staff in
order to deliver its objectives.

The Academy will continue to work with partner schools to improve the educational opportunities for students
in the wider community and will begin to explore opportunities to expand the MAT over the next year.

Full details of our plans for the future are given in our School Development Plan, which is available on our
website or from the Clerk to the Trustees.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
The Academy and its Trustees do not act as the Custodian Trustees of any other Charity.
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(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

AUDITORS
In so far as the Trustees are aware:

e there is no relevant audit information of which the charitable company's auditors are unaware; and
e the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The auditors, Bishop Fleming LLP, are willing to continue in office and a resolution to appoint them will be
proposed at the annual general meeting.

Trustees' Report, incorporating a strategic report, was approved by order of the Board of Trustees, as
company directors, and signed on the board's behalf by:

ik,

L Notley
Chair of Trustees
Date:
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ALVECHURCH C OF E MULTI-ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2021

SCOPE OF RESPONSIBILITY

As Trustees we acknowledge we have overall responsibility for ensuring that Alvechurch C of E Middle School
has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives and can provide
only reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Alvechurch C of E Middle School and the Secretary of State for Education. They are also
responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance inciuded here supplements that described in the Trustees’ Report and in the
Statement of Trustees’ Responsibilities. The Board of Trustees has formally met 4 times during the period to
31st August 2022. Effective oversight of funds is achieved through the more regular meetings of the Finance
and Audit committee. That committee reports back to the Full Board after each meeting. Due to COVID
restrictions meetings were held virtually and some combined into one so Finance and Audit became an
agenda item on the Full Board meetings.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible
Gwen Onyon
Richard Hickin
Lysandre Notley
Janet Wright

Lisa Tomlinson
Tony Wallis
Louise Wilde
Annette Delaney
Samantha Griffiths
Revd Gail Rogers

OWWWhHhaNNDdDOW
B NN N PR R A N

There have been two changes in the composition of the Board of Trustees in the period ended 31 August
2022 with the resignation of Mrs Lisa Tomlinson in the Autumn Term and Mrs Janet Wright in the Spring
Term. The Board of Trustees analysed its skills audit and have secured the services of a new Director, Revd
Gail Rogers, who will provide valuable Foundation Director input. The Board oversees the work of the Local
Governing Body with a sharp focus on the following key priorities:.

» Continual review of challenging budget leading to staffing adjustments in order to ensure the school
continues to remain viable and is able to deliver front end services to all students

= External support and reviews across all subjects conducted by Partner Middle School Headteachers
have provided key areas of priority for 2022/23

* Reviewed key statutory policies to ensure Alvechurch C of E Middle School remains compliant with
requirements for having up to date and relevant policies in school

* Reviewed curriculum offer and adjusted timetable to provide a broad and balanced curriculum across
the school

» Focused developments at Key Stage 3 on ensuring pupils are ‘High School’ ready by the end of year
8

» Focused developments at Key Stage 2 on raising attainment in core subjects in end of Key Stage
assessments whilst maintaining broad and balanced curriculum
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ALVECHURCH C OF E MULTI-ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

The Board receives information from the Headteacher via the Headteacher's report at all Full Governing Body
meetings. This includes analysis of pupil progress data, a review of School Self Evaluation and a review of
the School Recovery Plan.

Trustees have all completed a self-evaluation of skills matrix which will inform areas for development for
2022/23.

The Finance and Audit Committee is a sub-committee of the Board of Trustees. Its purpose is to set the
annual budget, monitor performance against that budget, monitor adherence with ESFA submissions, deal
with SDP issues relevant to finance and report to main Trustees board. The committee was scheduled to
meet 6 times over the year but the onset of COVID led to some meetings being combined with Full Board
(these are included in the following figures).

Governor Meetings attended Out of a possible
Lysandre Notley 5 5
Gwen Onyon 5 5
Janet Wright 3 4
Louise Wilde 2 5
Samantha Griffiths 5 5

REVIEW OF VALUE FOR MONEY

As Accounting Officer the Headteacher has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money
during each academic year, and reports to the Board of Trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The Accounting Officer for the Academy Trust has
delivered improved value for money during the year by:

Robust financial governance and budget management.

Reviewing controls and managing risk.

Considering allocation/targeting/use of resources.

Deploying staff effectively.

Reviewing quality of curriculum provision and quality of teaching.

Reviewing quality of children’s learning to enable children to achieve, and go beyond, nationally
expected progress.

Outlining procedures for accepting best value quotes, noting that this is not necessarily the cheapest
quote.

L] ] e o L] L]

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to
identify and prioritise the risks the achievement of Academy Trust policies, aims and objectives, to evaluate
the likelihood of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place in Alvechurch C of E
Middle School for the period from 1 September 2021 to 31 August 2022 and up to the date of approval of the
annual report and financial statements.
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ALVECHURCH C OF E MULTI-ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

CAPACITY TO HANDLE RISK

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks that have been in place for the period from 1 September 2021 to 31 August
2022 and up to the date of approval of the annual report and financial statements. This process is regularly
reviewed by the Board of Trustees.

THE RISK AND CONTROL FRAMEWORK

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular it includes:

« Comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees

¢ Regular reviews by the Finance and Audit Committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes

Setting targets to measure financial and other performance

Clearly defined purchasing (assets purchase or capital investment) guidelines

Delegation of authority and segregation of duties

Identification and management of risks

The Board of Trustees has considered the need for a specific internal audit function and has decided:

« Not to appoint an internal auditor. However, the Trustees have appointed Fiona Anderson the
Financial Director of South Bromsgrove High School to perform peer review.

The internal reviewer’s role includes giving advice on financial matters and performing a range of checks on
the Academy Trust's financial systems. The checks carried out in the current period included:

¢ Testing of purchase systems
e Testing of control account/bank account reconciliations

On an annual basis the reviewer reports to the Board of Trustees, through the Finance and Audit Committee
on the operation of the systems of control and on the discharge of the Board of Trustees' financial

responsibilities.
REVIEW OF EFFECTIVENESS

As Accounting Officer the Chief Executive has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

e The work of the internal reviewer

¢ The work of the external auditor

« The financial management and governance self-assessment process

« The work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework
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(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the Finance and Audit Committee and a plan to ensure continuous improvement of the

system is in place.

Approved by order of the members of the Board of Trustees and signed on its behalf by:
. /7

L Notley David Snell
Chair of Trustees Accounting Officer

Date: 7 +1L.71
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(A COMPANY LIMITED BY GUARANTEE)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Alvechurch C of E Multi-Academy Trust | have considered my responsibility to notify the
Academy board of Directors and the Education & Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding received by the Academy, under the
funding agreement in place between the Academy and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academy Trust Handbook 2022.

I confirm that | and the Academy Trust Board of Directors are able to identify any material irregular or improper
use of all funds by the Academy, or material non-compliance with the terms and conditions of funding under the
Academy's Trust funding agreement and the Academy Trust Handbook 2022.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of

Directors and ESFA.

T
/

AL

D Sneli
Accounting Officer A

Date: ;,Z' jl’ i /Z/ / Z/\L’
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(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF DIRECTORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2022

The Directors (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Directors' report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under company law,
the Directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Directors are
required to:

o select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2021 to 2022;

o make judgments and accounting estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable: company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Directors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the

purposes intended.

The Directors are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Directors and signed on its behalf by:

fr

Notiey
Chair of Trustees
Date:
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ALVECHURCH C OF E MULTI-ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
ALVECHURCH C OF E MULTI-ACADEMY TRUST

OPINION

We have audited the financial statements of Alvechurch C of E Multi-Academy Trust (the ‘academy') for the year
ended 31 August 2022 which comprise the Statement of Financial Activities, the Balance sheet, the Statement of
cash flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including FRS 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland', the Charities SORP 2015 and the Academies Accounts
Direction 2016 to 2017 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the Academy’s affairs as at 31 August 2022 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and )

. have been prepared in accordance with the requirements of the Companies Act 2008, the Charities SORP
2019 and the Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding

Agency.
BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the Directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Directors with respect to going concern are described in the
relevant sections of this report.
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ALVECHURCH C OF E MULTI-ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
ALVECHURCH C OF E MULTI-ACADEMY TRUST (CONTINUED)

OTHER INFORMATION

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors' report thereon. The Directors are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Directors' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.
. the Directors' Report and the Strategic Report have been prepared in accordance with applicable legal

requirements.
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the Academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Directors' Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Directors' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Directors' responsibilities statement, the Directors (who are also the directors of
the Academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Directors determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the Academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Directors either intend to liquidate the Academy or to cease operations,
or have no realistic alternative but to do so.
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ALVECHURCH C OF E MULTI-ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
ALVECHURCH C OF E MULTI-ACADEMY TRUST (CONTINUED)

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, we considered the following:

e the nature of the Academy sector, control environment and the Academy's performance;

+ results of our enquiries of management and the Trustee board, including the committees charged with
governance over the Academy's finance and control, about their own identification and assessment of the
risks of irregularities;

e any matters we identified having obtained and reviewed the Academy's documentation of their policies and
procedures relating to: identifying, evaluating and complying with laws and regulations and whether they
were aware of any instances of non-compliance; detecting and responding to the risks of fraud and whether
they have knowledge of any actual, suspected or alleged fraud; the internal controls established to mitigate
risks of fraud or noncompliance with laws and regulations;

* how the Academy ensured it met its obligations arising from it being financed by the ESFA and other
funders, and as such material compliance with these obligations is required to ensure the Academy will
continue to receive its public funding and be authorised to operate, including around ensuring there is no
material unauthorised use of funds and expenditure;

¢ how the Academy ensured it met its obligations to its principal regulator, the Secretary of State for
Education; and

* the matters discussed among the audit engagement team and involving relevant internal Academy
specialists regarding how and where fraud might occur in the financial statements and any potential
indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the
organisation for fraud, which included incorrect recognition of revenue, management override of controls using
manual journal entries, procurement and payroll. We identified the greatest potential for fraud as incorrect
recognition of revenue and management override using manual journal entries.

In common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to
the risk of management override. We also obtained an understanding of the legal and regulatory frameworks
that the Academy operates in, focusing on provisions of those laws and regulations that had a direct effect on the
determination of material amounts and disclosures in the financial statements. The key laws and regulations we
considered in this context included the Academies Accounts Direction, Academies Financial Handbook, UK
Companies Act and tax legislation.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which may be fundamental to the Academy's ability to operate or to
avoid a material penalty. These included safeguarding regulations, data protection regulations, occupational
health and safety regulations, education and inspections legislation, building legislation and employment
legislation.
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(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
(CONTINUED)

Our procedures to respond to risks identified included the following:

¢ reviewing the financial statement disclosures and testing to supporting documentation to assess compliance
with provisions of relevant laws and regulations described as having a direct effect on the financial
statements;

e reviewing the financial statement disclosures and testing to supporting documentation to assess the
recognition of revenue;

* engquiring of Directors and management and those charged with governance concerning actual and potential
litigation and claims;

» performing procedures to confirm material compliance with the requirements of its regulators;

¢ performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks
of material misstatement due to fraud;

e reading minutes of meetings of those charged with governance and reviewing internal control reports; and

e in addressing the risk of fraud through management override of controls, testing the appropriateness of
journal entries and other adjustments; and assessing whether the judgements made in making accounting
estimates are indicative of a potential bias.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team
members, and remained alert to any indications of fraud or non-compliance with laws and regulations throughout
the audit.

Our audit procedures were designed to respond to risks of material misstatement in the financial statements,
recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from an error, as fraud may involve deliberate concealment by, for example, forgery,
misrepresentations or through collusion. There are inherent limitations in the audit procedures performed and the
further removed non-compliance with laws and regulations is from the events and transactions reflected in the
financial statements, the less likely we would become aware of it.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.

USE OF OUR REPORT

This report is made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy's members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy and its
members, as a body, for our audit work, for this report, or for the opinions we have formed.

oo

Andrew Wood FCCA (Senior statutory auditor)
for and on behalf of

Bishop Fieming LLP

Reporting Accountant

Chartered Accountants

Statutory Auditors

1-3 Coliege Yard

Worcester

WR12LB

Date:  16th December 2022
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ALVECHURCH C OF E MULTI-ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
ALVECHURCH C OF E MULTI-ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 9 September 2020 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2021 to
2022, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Alvechurch C of E Multi-Academy Trust during the year 1 September 2021 to 31 August
2022 have been applied to the purposes identified by Parliament and the financial transactions conform to the
authorities which govern them.

This report is made solely to Alvechurch C of E Multi-Academy Trust and ESFA in accordance with the terms of
our engagement letter. Our work has been undertaken so that we might state to Alvechurch C of E Multi-
Academy Trust and ESFA those matters we are required to state in a report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Alvechurch C of
E Multi-Academy Trust and ESFA, for our work, for this report, or for the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF ALVECHURCH C OF E MULTI-ACADEMY TRUST'S
ACCOUNTING OFFICER AND THE REPORTING ACCOUNTANT

The accounting officer is responsible, under the requirements of Alvechurch C of E Multi-Academy Trust's
funding agreement with the Secretary of State for Education dated 30 March 2017 and the Academy Trust
Handbook, extant from 1 September 2021, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which

govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement lefter and the
requirements of the Academies Accounts Direction 2021 to 2022. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2021 to 31 August 2022 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy's income and expenditure.

Our work on regularity included a review of the intemal controls policies and procedures that have been
implemented and an assessment of their design and effectiveness to understand how the academy complied
with the framework of authorities. We also reviewed the reports commissioned by the trustees to assess the
internal controls throughout the year.

We performed detailed testing based on our assessment of the risk of material irregularity, impropriety and

non compliance. This work was integrated with our audit on the financial statements where appropriate and
included analytical review and detailed substantive testing of transactions.
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ALVECHURCH C OF E MULTI-ACADEMY TRUST
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
ALVECHURCH C OF E MULTI-ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY
(CONTINUED)

CONCLUSION

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2021 to 31 August 2022 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Bishop Fleming LLP
Reporting Accountant
Chartered Accountants
Statutory Auditors

Date: 16th December 2022
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