
STEPS Parent Questonnaire Feedback

Number of responses received = 41 

35 responses covered children in the CMFS STEPS provision.  13 responses covered children in the AMS STEPS provision.

Qu Question General feedback and other specific comments STEPS Response

1 What do you feel are the benefits of having STEPS 

on the school site?

Familiar and safer for children, drop off and collection without additional travel is 

convenient and meets parent's needs.

Thank you for the feedback.

2 Are you happy with the facilities available for your 

child/ren?

27 respondents said "yes".                                                                                                      

Some parents were concerned that space was limited particularly in winter when 

children are unable to go outside and that as a result, classrooms were a noisy 

environment. Some parents said that they would like a bigger range of activities and 

for more resources to be purchased.

As 2 members of staff are required to monitor each room, only a limited number of classrooms can be effectively 

managed by the existing staff numbers. Staff utilise the halls when they are available although due to the number of 

afterschool clubs offered by the schools, the halls are often busy. Hopefully with the summer approaching, the 

children will be able to spend more time outside, supervised by STEPS staff.  Additional resources have been 

purchased and will continue to be improved upon - please see response to 4 below. If you have any suggestions for 

resources please pass on your thoughts to the staff.

3 Does your child feel safe and well looked after?  

35 respondents said "yes" or "definitely".  A few of parents expressed concern that 

initially their child was daunted by older children who could be a bit rough and 

thought that therefore splitting the age groups was a good idea.

Thank you for the feedback - we will continue to monitor the effectiveness of splitting age groups to establish 

whether it meets the children's needs.

4 Is the range of activies wide enough and suitable 

for your child?  If not, what would you like to see?

27 respondents said "yes" or "appear to be".  Suggestions for other activities 

included:

Homework club This is available for children attending STEPS in years 4 to 8. A computer is also available for them to use but 

unfortunately STEPS AMS does not have the ability to print materials at the moment.  The CMFS children are also 

encouraged to do homework if they wish.

Reading club All children are given the option to read if they wish although we do not always have anough staff to do one to one 

reading with particular children.  If you wish your child to do a specific activity, please speak to a member of the 

STEPS team.

Gardening We are looking into whether STEPS can have it's own garden area for children to work on.
Dominoes This is already available.
Giant Jenga Small Jenga is available - now we have secured additional storage we will purchase giant Jenga.
Giant chess We will consider this.

Craft sessions The STEPS staff regularly carry out a wide range of craft activities for example, easter egg baskets, sewing. We shall 

continue to expand on the craft activites offered.

Treasure hunts Thank you - this is an excellent idea.
Rounders Resources have been purchased.
Cricket Resources have been purchased.
Swingball This has been considered but it was decided tennis equipment would be a better option.

Cooking

This is available for children attending STEPS in years 4 to 8. CMFS children do more basic food preparation at the 

moment (for example biscuit decorating) and we will look at whether we can expand on this.

ICT There is a computer for use by the children in years 4 to 8. We will consider whether the CMFS STEPS is able to offer 

the use of computers although note that a much higher level of supervision would be required for the younger 

children.

5 What does your child tell you about their time at 

STEPS?

10 said "not a lot". 21 were positive responses. Other answers included the 

following:

Disputes with other children or staff. If you have any concerns over the children's time at STEPS please do not hesitate to discuss the issues with the STEPS 

staff, or to contact the headteacher of the relevant school.

The games played or what they have made. Noted.

The quality of food. Noted - please see answers to 6 and 7 below.

Activities

Environment
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Qu Question General feedback and other specific comments STEPS Response
More feedback would be appreciated. STEPS staff are always available to discuss your child's time at STEPS. We are not considering providing written 

feedback at this time as we consider that it is important that the STEPS staff focus on the primary role of supervising 

and playing with the children and that completing paperwork during this time would not be practical.

That they are bored. We are always open to take on board any ideas to keep your child interested and engaged.

6 What is your opinion of the food available at the 

before and after school club?

10 respondents said the food was "ok" or "good". 15  said the portions were too 

small and some said that the school should provide a hot meal after school as 

children were too tired to eat at home.

The food provided at STEPS has always been offered as a snack and is not meant to replace a whole meal.  The main 

snack (for example sandwiches, sausage roll, waffle, pizza bites, cheese on toast) is always accompanied by fresh fruit 

and salad. We feel this comprises a good healthy snack and is in line with other similar childcare providers.  

7 Are there any changes you would like to see to the 

food/snacks on offer?

11 said "no". Other comments included 

Encourage the children to drink water Children always have water available to drink, however STEPS does offer squash as an alternative. If you would like 

your children not to receive squash - please let the STEPS staff know.

More hot food e.g pizza

Hot food is often available, however in order to provide variety, cold food is also sometimes served. Porridge and 

toast is served at breakfast.

More fresh food, fruit and healthy food Fresh salad and fruit is served with every after school snack.

Show the menu on the register STEPS has requested a menu from BAM and is awaiting a response.

8 How do you feel the staff interact with your 

children?

22 said "very well". There were some concerns from parents that interaction with 

the older children was more of a challenge.  

We acknowledge that interaction with older children does present particular challenges however the AMS STEPS staff 

are very experienced in dealing with this age group.  If you have concerns please talk to a member of the STEPS staff 

as we believe a strong partnership between STEPS and parents is key to developing positive interaction with the 

children.

9 Are staff available for parents to discuss any 

emerging issues regarding your child?
32 said "yes".  Other comments suggested that some parents would like more 

information about how their child is getting on and that they did not feel there 

were managers available to discuss issues with parents.

STEPS staff are always available to discuss your child's time at STEPS. We are not considering providing written 

feedback at this time as this will involve substantial additional workload for the staff. If you feel you would like further 

feedback please speak to the Duty Manager.

10 How easy have you found the payment of fees? 9 said is was very difficult/confusing or frustrating. 25 said it was "easy" or "ok". 

Parents raised the following concerns:

- the invoices are sent out by the 2 schools on different dates STEPS note that this has been a problem and has recently been exacerbated due to staff absences. It is hoped that 

from September 2016, a new system of invoicing will be in place to ensure that the invoicing for both schools can be 

synchronised.

- it would be useful to have a statement to show what payments have been made 

as reminders are received for invoices that have been paid.

Unfortunately we are unable to produce statements from the current Worcestershire County Council finance system. 

If you have any queries over invoices, you can contact the school finance office who will be happy to help.  If we are 

in a position to update our system in the future, we will consider this as part of our selection of a new system . 

Parents who pay with childcare vouchers are often chased for payments which have been made as the childcare 

voucher companies often do not let Worcestershire County Council which payments have been made for some time.

- invoices need more detail Noted - we will endeavour to include further detail on invoices from September 2016.

- invoices are often incorrect We understand the frustration that is caused when invoices are incorrect. Unfortunately, this is as a result of 

invoicing currently being a manual process. We are putting a new system in place to minimise the likelihood of 

mistakes occurring in the future.

- paying in advance is hard It is normal for childcare to be paid for in advance so that the schools have sufficient funds to pay for the costs of 

providing the service.

Food

Interaction

Administration

Holiday Provision
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Qu Question General feedback and other specific comments STEPS Response
11 Would you welcome provision in school holidays? 32 said "yes". We have arranged for Aspire Sports to provide a school holiday club on site. If you wish to book with them please visit 

their website.

12 I would recommend STEPS to other parents. 34 said "yes". Thank you for the feedback.

One parent asked if STEPS could charge by the hour? We are unable to do this as the costs of running the provision are the same for each child irrespective of the length of 

time they use the provision.

One parent asked for extended hours from 7.30. Unfortunately BAM does not allow the STEPS staff to be on site to set up before 7.30. We allow the STEPS staff 15 

minutes to set up before the children arrive at 7.45.

One parent was concerned that their children are rarely happy, bored and not 

treated appropriately for their age.

It is important to us that children enjoy their time at STEPS.  Please speak to the STEPS staff and we will put together 

a plan to support your child's time at STEPS.

One parent raised a concern that STEPS is held in a different classroom and that it 

would be easier if they were in the same location each day. 

We understand that a daily change in location can be confusing, however teachers often need access to their 

classroom after school to prepare for the following day and if STEPS uses a classroom it disrupts the teachers 

preparation. We alternate the classrooms used for STEPS so that the teachers share the disruption. 

Two parents raised concerns with the signing out procedure. We have reviewed our signing out procedure and feel that it is adequate, however the CMFS Safeguarding governor 

will be performing a review of the STEPS procedures in the near future and we will let you know if her review 

highlights any weaknesses.

One parent wanted clarification as to the increase in charge from 2014/2015 

academic year to 2015/16 and also why the CMFS afterschool club was 75p more 

than the AMS afterschool club.

The charge for CMFS STEPS was increased from the fee charged by QEST (an additional 75p) to cater for the 

additional costs incurred by the school in running the club. The additional 75p for children in nursery to year 3 

reflects the higher staff to child ratio required for younger children.

One parent wanted clarity over the STEPS management structure across the 

schools.

STEPS is staffed and invoiced seperately by both schools and each head is responsible for their own school's STEPS 

provision. However the administration (STEPS Admin Manager) and management of the curriculum (Duty Manager) is 

shared by the two schools.  Where we can STEPS will communicate to parents of both schools simultaneously 

through existing channels for example newsletter, email and text. However, this may not always be the same across 

both schools. We will try and improve the way in which STEPS communicates with you in the future.

Fees are excessive compared to other similar services. We feel our charges are in line with other after school care providers and reflect a reasonable cost for the service 

provided. There will be no increase in fees for the 2016/17 academic year.

One parent felt that the management and finance of STEPS was not professional. We acknowledge that there has been some teething problems during our first year, particularly in the early stages 

during our transfer of the provision over from QEST. We will continually review and improve our STEPS provision to 

try and meet parent's needs.

Any other comments
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